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Objectives, Strategies, Performance
Measures and Targets

The ministry’s objectives, strategies and performance measure targets are structured around
the seven core business areas. Objectives are concise results-oriented statements of what
service results the ministry intends to achieve in the short-term. The strategies outline the
actions to be taken to achieve the objectives. The performance measures are used to
indicate the degree of success the ministry has in achieving its objectives and strategies.
The accountability for the performance measures and targets resides fully with the

Ministry of Forests.

Core Business — Forest Protection

Objective: Prevent and manage unwanted wildfire, pests and disease to ensure that forest and
range resources are protected.

2002/03 | 2003/04 | 2004/05 | 2005/06

Strate Performance Measures
8y ' Target Target Target Target

Ensure fire preparedness | % of unwanted wildfire 92 % 92% 92% 92%
and rapid effective initial |contained at less than
attack. four hectares
Early detection and % of Crown forest aerial 100 % 100% 100 % 100%
treatment of insect surveyed for insect |
infestations. infestations
% of high priority bark N/A Baseline To be To be
beetle infestation sites to be | determined | determined
treated established
% of high priority areas N/A Baseline To be To be
treated to manage defoliator to be | determined | determined
outbreaks established
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Core Business — Stewardship of Forest Resources

Objective: Monitor the health of forests and grassland ecosystems in the province

Strategy

Regularly evaluate and
publish information on
the state of the forests

in BC

Performance Measures ‘

Status of
State of the Forest (SOF)
Report

2002/03

Target
N/A

2003/04
Target
SOF
Report
with 6
indicators

2004/05l
Target
SOF
Report
with 12
indicators

2005/06
Target
SOF
Report
with 24
indicators

Strategy

Performance Measures

2002/03

2003/04

forest habitat, and scenic resources are established and evaluated

2004/05

Objective: Ensure performance standards for managing timber, forage, bio-diversity, water, soil,

2005/06

Target

Target

Target

Target

activities to support
scientifically-based
standards of forest

practices on Crown lands.

applied research completed
by the ministry

Implement and # of completed effectiveness 3 3 3 3
regularly review results- | evaluations of the

based legislation that legislation

encourages exemplary

management of all forest

resources by licensees

Reduce forestry % of forestry deregulation 3% 23% 33% 33%
regulation by one-third achieved (cumulative from

without compromising 2001/02 baseline)

environmental standards

Target applied research Client satisfaction with 70% > 70% > 70% >70%

2003/04 - 2005/06 Service Plan

29






[image: image3.png]Ministry of Forests

Objective: Ensure that forest and range resources are managed and improved on a

sustainable basis

Strategy Performance Measures \ 2002/03 | 2003/04 | 2004/05 | 2005/06
Target Target Target Target

Implement a defined % of Timber Supply areas 11%* 25% 50% 100%

forest area management | under defined forest area

model for volume-based | management

licenses.

Work co-operatively % of timber supply 80% 75% 75% 75%

with forest companies allowable annual cut

and other stakeholders determinations achieved by

to implement timber their scheduled deadline

supply analysis within

the defined forest area

management model.

Reforestation through the | Volume gain (cubic metres | 262,000 317,000 | 317,000 | 317,000

Forest Stand Management | per year) of timber available

Fund. for harvest in 65 years

Ensure that forage is % of available crown range 90% 90 % 90 % 90 %

available to range users | forage under a form of

through agreements or tenure

permits.

Manage Forest Service # of Forest Service 106 sites | 390 sites | 520 sites | 650 sites

recreation sites and trails | Recreation sites and trails 40 trails | 165 trails | 220 trails | 275 trails

through partnership managed under partnership

agreements or as user- agreements

maintain.

* 2002/03 targets are for areas under Innovative Forestry Practices Agreements. Future targets will be for areas
established under the Defined Forest Area Management initiative.
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Objective: Ensure that forest investments contribute to sustainable forest management at the
Management Unit level.

Strategy Performance Measures . 2002/03 l 2003/04 l 2004/05 l 2005/06

Target Target Target Target
Actively foster Percentage increase N/A Baseline To be To be
sustainable forest in provincial resource to be determined | determined
management through inventory information established

strategic planning and
information gathering

Improve the public Volume gain (cubic metres N/A Baseline To be To be
forest asset base through | per year) of timber available to be determined | determined
land based and tree for harvest in 65 years established

improvement activities
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